
1. EXPLORING opportunities:
● Reflecting on context and culture. 
● You, your church, and evangelism. 
● Identifying and overcoming barriers.

2. ENGAGING others:
● Enabling everyone to play their part.
● Identifying unique and specific responsibilities. 
● Leading others in evangelism.

3. CREATING a plan:
● Shaping a culture that embeds evangelism. 
● Planning for the people in your community. 
● Identifying practical changes.

4. SUSTAINING over time:
● Keeping culture and plans alive.
● Change and ongoing renewal.
● Measuring, continuing, ending, and starting again.

Introduction



Why lead in 
evangelism?

What do people 
believe today?

How can we
discover our 

churches' 
evangelistic 

temperatures?

CORE SESSIONS1

GOING DEEPER

Everyday faith Evangelism in a 
post truth world

Evangelism: 
Barriers and 

Brakes

Evangelism: 
Barriers and 

Brakes



What does 
God do and 
what do we 

do?

How can we 
lead the way?

How can we 
engage 
others?

CORE SESSIONS2

GOING DEEPER

Evangelism for the 
whole church

Everyday witness



How do we 
shape an 

evangelistic 
culture?

Who are we 
hoping to 

reach?

What will our 
starting

point be?

CORE SESSIONS3

GOING DEEPER

Making the most 
of Life Events

The Sacraments 
and Evangelism

Developing the 
Evangelistic 
potential of

ordinary services



How do we 
enable lasting 

change?

CORE SESSIONS4




